
 
OPEN MEETING 

 
REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE* 
 

Monday, March 6, 2023 at 1:30 p.m. 
 24351 El Toro Road, Laguna Woods, CA  92637 

Board Room and Virtual with Zoom 
 

Laguna Woods Village owners/residents are welcome to participate in all open 
committee meetings in-person and virtually. To submit comments or questions virtually 
for committee meetings, please use one of the following options: 

1.  Join the committee meeting via Zoom by clicking this link: 
https://us06web.zoom.us/j/81435641900 or by calling 1-669-900-6833, Webinar 
ID: 81435641900. 
2.  Via email to meeting@vmsinc.org any time before the meeting is scheduled to 
begin or during the meeting. Please use the name of the committee in the subject 
line of the email. Name and unit number must be included. 

 
NOTICE AND AGENDA 

This Meeting May Be Recorded 
 

1.     Call Meeting to Order 
2. Approval of the Agenda 
3. Approval of the Meeting Report from January 9, 2023 
4. Remarks of the Chair 
5. Member Comments – (Items Not on the Agenda) 
6. Response to Member Comments 
7. Department Head Update 

• Introduction of Adam Feliz, Maintenance Operations Manager 
 
8. Consent:  All matters listed under the Consent Calendar are considered routine 

and will be enacted by the committee by one motion.  In the event that an item is 
removed from the Consent Calendar by members of the committee, such item(s) 
shall be the subject of further discussion and action by the committee. 

 
a.  Project Log 
b.  Solar Production Report 

  
9.   Items For Discussion and Consideration 
 

a. Review M&C Committee Charter  
b. 2023 Asphalt Seal Coat Program – Verbal Report 
c. Annual Termite Inspection Program – Verbal Report 
d. Garden Villa Building 2399 Trash Area Door Replacement 

https://us06web.zoom.us/j/81435641900
about:blank
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Ralph Engdahl, Chair 
Manuel Gomez, Staff Officer 
Telephone: 949-268-2380 

 
 

 
 
10. Items for Future Agendas: All matters listed under Future Agenda Items are items 

for a future committee meeting.  No action will be taken by the committee on these 
agenda items at this meeting. 
 
a.  Shepherd’s Crook Alternatives for 2024 
b.  Mailbox Replacement Options for Buildings 3434-3438  

 
11.  Committee Member Comments 
12.  Date of Next Meeting:  Monday, May 1, 2023 at 1:30 p.m. 
13.  Recess - At this time, the meeting will recess for a short break and reconvene to 

Closed Session to discuss the following matters. 
 
Closed Session Agenda 
 
Approval of the Agenda 
Chair’s Remarks 
Discuss and Consider Contractual Matters 
Adjournment      
      
 
 
 
 
 
 
 
 
 
 
 
*A quorum of the Third Board or more may also be present at the meeting. 
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OPEN MEETING 

REPORT OF THE REGULAR MEETING OF THE  
THIRD LAGUNA HILLS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE* 

Monday, January 9, 2023 at 1:30 p.m. 
24351 El Toro Road, Laguna Woods, CA  92637 

Board Room and Virtual with Zoom 

REPORT 

MEMBERS PRESENT: Ralph Engdahl - Chair, Jim Cook, Cris Prince, Moon 
Yun 

MEMBERS ABSENT: Cush Bhada, Mark Laws 

OTHERS PRESENT: Dave Bienek, Advisor 

STAFF PRESENT: Manuel Gomez, Maintenance & Construction Director, Bart 
Mejia – Maintenance & Construction Assistant Director, Ian 
Barnette – Maintenance & Construction Assistant Director,  
Laurie Chavarria – Sr. Management Analyst, Sandra 
Spencer – Administrative Assistant  

1. Call Meeting to Order
Chair Engdahl called the meeting to order at 1:30 p.m. and established that a quorum
was present.

2. Approval of the Agenda
The agenda was amended to add a discussion of Shepherd’s Crook Installation as item 9e.
Hearing no objection, the agenda was approved as amended.

3. Approval of the Meeting Report from November 7, 2022
Hearing no objection, the meeting report was approved by unanimous consent.

4. Remarks of the Chair
None.

5. Member Comments – (Items Not on the Agenda)
None.

6. Response to Member Comments
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None. 
 
7. Department Head Update 
Mr. Gomez introduced Mr. Mejia who provided an update on the Gate 11 French Drain 
RFP to address excessive water seepage.  The design plans are currently in city plan 
check; staff anticipates it will solicit contractor bids in the spring; and the preliminary 
construction cost estimate is $300,000.   
 
Chair Engdahl thanked staff for the update. 
 
8. Consent:  All matters listed under the Consent Calendar are considered routine 
and will be enacted by the committee by one motion.  In the event that an item is 
removed from the Consent Calendar by members of the committee, such item(s) shall 
be the subject of further discussion and action by the committee. 
 
a.  Project Log 
b.  Solar Production Report 
 
Hearing no changes or objections, the motion to approve the Consent Calendar was 
passed by unanimous consent. 
  
9.   Items For Discussion and Consideration 
 
a.   Red Curb Request from 2283 Via Mariposa 
Mr. Mejia presented the item and answered questions from the committee.  Discussion 
ensued regarding the parameters for approving the addition of red curbs.  A motion was 
made to deny the request and was approved by unanimous consent. 
 
b.   Red Curb Request from 5351-N Algarrobo 
Mr. Mejia presented the item and answered questions from the committee and the 
manor owner who made the request.  Discussion ensued regarding the parameters for 
approving the addition of red curbs.  A motion was made to deny the request and was 
approved by unanimous consent. 
 
c.   Mailbox Request from CDS 344  
Mr. Gomez presented the request to replace in-wall mailbox clusters at 5 buildings with 
stand-alone pedestal style mailboxes.  Discussion ensued among the committee and 
residents of CDS who submitted the request.  Mr. Gomez and Mr. Barnette addressed 
concerns including mail theft; large boxes do not fit in the mailbox; and mail being 
damaged by rain.  Staff reported that the replacement mailboxes are larger than the 
existing mailboxes, are secured with a lock; and are USPS compliant.  
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A motion was made and seconded to approve staff’s recommendation to replace the in-
wall mailbox cluster with a new in-wall, post office compliant, mailbox cluster with the 
option for manor owners to pay the difference should the 6-manor building owners 
desire an upgraded pedestal style mailbox.  The motion passed by unanimous consent.  
The members were offered the opportunity to appeal the decision to the Third Laguna 
Hills Mutual Board of Directors. 
 
d.   Report on the Feasibility of Additional Solar Installations – Verbal Report 
Mr. Mejia updated the committee on the existing solar installations on 12 of the 3-story 
buildings within the mutual which have generated approximately 1.1 million KWh per 
year since 2017.  The original investment was $2.6 million and will take 12 years to fully 
recover.   
 
The estimated cost of a similar additional solar panel installation on a 3-story building is 
approximately $300,000 and would take double the amount of time to recover due the 
expiration of NEM 2.0 subsidies in April 2023. Current installations will not be affected 
by the new regulations associated with implementation of NEM 3.0 which begins in April 
2023, which lowers the export rates to the grid and encourages the adoption of grid 
storage/batteries. 
 
Discussion ensued regarding the benefits of an additional solar installation considering 
the initial investment; waiting for technology improvements; and potential future material 
cost increases. 
 
Chair Engdahl thanked Mr. Mejia for his report and asked staff to continue to look for 
new information and opportunities. 
 
e.   Shepherd’s Crook Project Update 
Mr. Gomez requested clarification on a prior decision to install the minimum number of 
linear feet of Shepherd’s Crook to keep the CUP active knowing that GRF would be 
increasing their installation in 2023.  United M&C has also voted to increase their 
installation to complete a section of fencing along El Toro Road thereby meeting the 
CUP minimum requirement.  This recommendation is being presented to the United 
Finance Committee and then the United Board for approval.  Mr. Gomez pointed out 
that there is a 470-foot section of barbed wire remaining near Gate 11 of which 320 feet 
has been budgeted for replacement in 2023.   
 
A motion was made and seconded to recommend the board cancel the scheduled 
installations and complete zero feet in 2023.  The vote was carried by a vote of 3-1 
(Chair Engdahl opposed). 
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THIRD LAGUNA HILLS MUTUAL 

ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE CHARTER 

RESOLUTION 03-16-128 

RESOLVED, that pursuant to Article 7, of the Bylaws and Article X of the Amended and 
Restated Declaration of Covenants, Conditions and Restrictions, the Architectural 
Control and Standards Committee is hereby established as a standing committee of this 
Corporation; and 

RESOLVED FURTHER, December 20, 2016, that the Board of Directors of this 
Corporation hereby assigns the duties and responsibilities of the Architectural Control 
and Standards Committee of the Corporation as follows:  

1. The Architectural Control and Standards Committee shall have the responsibility
to recommend approval or denial of all requests for nonstandard alterations and
modifications, or alterations that have generated neighbor objection. Final
recommendations shall be noted on the Mutual’s monthly Board meeting Agenda
Consent Calendar.

2. In their decision, the Committee shall consider the following criteria:

• Compliance with existing standards

• Aesthetic effect

• Cost impact on the Mutual

• Conformity with Local and State Building Codes

• Compliance with applicable law

• Value impact

3. The Mutual Board may choose to become involved in a Member’s appeal of the
Committee’s decision. Should the Board become involved, prior to the review of the
appeal, the Committee will document justification of their decision. If necessary, the
Committee has the authority to consult with the Mutual Legal Counsel for advice.

4. The Committee shall have the authority to recommend new Architectural
Standards or any revisions of all Mutual Architectural Standards.  Final approval will
rest with the Mutual Board.

5. The Committee shall require Neighbor Awareness and Approval forms for all
alteration requests including requests that appear to conform to standards.
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6.    The Committee shall review advancements in technology and methods that 
could result in increased efficiencies and/or cost savings to the Mutual. 

7.    The Committee may impose contingencies upon approvals to ensure the 
structural, architectural, or common area integrity of the Members’ request. 

8.  The Committee shall insure that all structural alterations, including any internal 
and external physical changes, performed or caused to be performed by a Member, 
shall not be performed without prior written consent of the Mutual. Consent is given 
either by proper processing of approved alteration standard, or use of the variance 
request process. The Committee will recommend a Disciplinary Hearing for all 
alterations preceding approval or deviation from approved changes. 

9.    The intended activities of the Committee may include but may not be limited to 
meeting when necessary, meeting on a monthly basis, reviewing staff 
recommendations regarding compliance with architectural standards or variance 
requests, conducting  tours, and providing communications to the Community. 

10. This committee shall exist and function in accordance with bylaws and CC&Rs. 

11. This Committee shall be comprised of no more than five Directors. 

12. This committee may appoint up to three voting advisors, subject to the approval 
of the Board. 
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